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General Management Programme (GMP)
How to navigate in a complex world
Create a strategy to make the organisation stronger
& more competitive

Achieving Managerial Excellence Programme (AME)
Create the right context for innovation & change
Collaborate effectively across functions

Mastering Business Excellence Programme (MBE)
Understand the full picture of the company
Reinforce business fundamentals

Programme:
2 periods of 11 days
Location:
France (Fontainebleau)
Main objectives of the programme:
From a financial to a more agile
strategy
How to navigate in a complex world
and create a strategy to make the
organisation
stronger and more competitive
Peer group learning approach with
participants of a similar level of
responsibilities
Faculty from around the world
Programme Description:
The programme is articulated in two
periods of 9 days and starts dealing
with the Environment and Strategy
Organization, then focuses on the
participants’ role as leaders.
During Period 1, participants will
build awareness of the challenges of
today’s complex world and learn how to
strengthen their organization to make
it more competitive for the future.
During Period 2 they will explore how
they as leaders can successfully
navigate in this uncertain business
environment while at the same time
leveraging the skills of their teams to
deliver growth.

The red-thread of the GMP is the
participants’
Strategic
Challenge
Project. They will take one of the
core strategic or complex issues they
face individually or their business is
currently facing and find innovative
solutions in order to make their
organisation stronger.
Participant profile:
Top Managers
Programme Directors:
Wim WUYTS
Gerlinde SILVIS
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Contact us

For information or registration
in our programmes please
contact our Sales & Marketing
Director, Muriel PAILLEUX.
E

muriel.pailleux@cedep.fr
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+ 33 1 64 69 43 85
+ 33 7 85 45 63 18

CEDEP
Boulevard de Constance
77 305 Fontainebleau
France
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