ACHIEVING MANAGERIAL
EXCELLENCE
LEARN TO GET
THINGS DONE WITH
AND THROUGH
OTHERS
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ACHIEVING MANAGERIAL EXCELLENCE PROGRAMME

WELCOME
TO THE CEDEP AME
NANA VON BERNUTH, AME DIRECTOR

A 9 day innovation and
transformation enabling leadership
programme.
/Our individual leadership journeys start differently, but most often begin with a first
experience in a rather focused, functional management role. Knowledge and
understanding is gained by hands-on, on-the-job experience and as time passes,
the manager in question progresses and improves through practice and learning.
This leads to them being recognised for increased and more challenging
responsibilities.
The AME bridges this first successful experience to the next step forward, where
managers are encouraged to move from doing things themselves to getting things
done with and through others. It teaches participants to harness the right energy
and create the right context where new ideas can emerge, teams take initiatives
and collaboration comes naturally.
Designed for plenty of networking, sharing and learning from other participants,
the AME participants use their real-life innovation projects to begin their next
leadership phase and move from their own functional expertise to guiding and
inspiring diverse parties and opening their horizons beyond their own domaine.
The diversity of each AME group and the history of CEDEP’s faculty with each
member organisation makes the programme experience unique and personalised
– something CEDEP prides itself on.

THE CEDEP AME HELPED ME TO
STEP BACK TO MOVE FORWARD.
cedep.fr
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PROGRAMME OBJECTIVE
Create the right
context for ideas
to emerge!
/Based at CEDEP in Fontainebleau, the purpose
of the new AME is to give participants both some
concrete tools, as well as the tactics, to be more
effective as managers and leaders. In today’s fastpaced and volatile business world, we are
presented with unparalleled challenges and we
no longer have all the answers from past
experience. We need to get our leaders to
transition from doing things themselves and
excelling in their functional expertise, to getting
things done with and through others, based on an
array of business acumen and soft skills.
As fairly experienced managers in their field, the
group will come together to learn how to create
the right context and environment to eliminate the
barriers to innovation and accompany new ideas
to successful fruition.
The AME focuses on the soft skills for business
which are vital to align stakeholders and eliminate
barriers to innovation and change within
organisations. The priority of the course is to inspire
collaboration for joint initiatives, build a culture

of engaging commitment and transformation, as
well as looking at new ways of doing things.
Innovation is only worthwhile if it results in action
– the AME teaches participants how to provide
the time and resources to develop and implement
new ideas worth acting upon and encourage
repeated new ideas.

Over

1500

alumni

Running for

30
48

years

Over

nationalities taken part

Organisations : Acer, Air Liquide, Antalis, Areva, Avery Dennison, Aviva, Axa, Baxter Healthcare, Bekaert, Bormioli Rocco,
Bricostore, BMS, Buhrmann, Cartier, CGG, Cogema, Courtaulds, Danapak, Danone, Delta Lloyd, Engie, FIEG, FLSmidth, France
Telecom, Galderma, GDF SUEZ, Generale Bank, Gillette, Harman Consumer, Havas Media, Hempel, Honeywell, Imperial Tobacco,
ING, Jacob Holm, J. Lauritzen, Kodak, KSB, Kuwait Petroleum, Laboratoires Fournier, L’Oréal, LVMH, Moët Hennessy, Moller, MTH, NEC
Computers International, Nomeco, Renault, Rhodia, Royal & Sun Alliance Insurance, SAFE, Sanofi, SCA, Shopex, Sperian, Telecom
Italia, Teris, TRW, Unicon, Valeo, Volvo, Vopak…
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ACHIEVING MANAGERIAL EXCELLENCE PROGRAMME

HIGHLY APPROPRIATE TOPICS ADDRESSING
REAL-WORLD ISSUES. HIGH ENERGY
FACILITATORS AND EXCELLENT LOCATION.

cedep.fr
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PARTICIPANT PROFILE
The AME
is for Managers
& Functional Experts
whose success
depends on working
effectively across
functions
and cultures.
/The AME is designed for executives with
substantial functional management experience.
Participants are high potential managers between
the ages of 28-40 years old, representing a wide
range of nationalities, and typically do not have
an MBA. In general, they have gained managerial
experience on-the-job. They are earmarked for
geographically expanded functional
responsibilities, broader general management
roles within two to three years, or larger team
management responsibilities.
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ACHIEVING MANAGERIAL EXCELLENCE PROGRAMME

The AME is for functional experts & division
managers who are ready to expand their
horizons, breakdown silos & lead transversal
teams.
Participants should have roles where they need
to connect and influence people and teams
across different functions and countries, as well
as implementing important initiatives within their
organisation.
Members who have sent participants to our
regional programme, the MBE (Mastering Business
Excellence Programme) can enrol participants in
the AME in Fontainebleau to wrap up their business
fundamentals learning by adding the soft skills to
support them further in their leadership journey.

PROGRAMME DIRECTOR
Nana von Bernuth is a Visiting Professor and Business Coach
at both CEDEP and INSEAD. She focuses primarily on Leadership,
Collaboration and Innovation.
She has a broad experience in designing leadership development
programmes globally and was extensively involved in the design
of CEDEP’s new Achieving Managerial Excellence and General
Management Programme.
Since 2003, she combines action learning project management and
in-depth research activity which allows her to convey
to the participants the latest insights and developments enriching
discussions and results.
For the past few years she has worked with Morten Hansen
and Jim Collins on their latest books Collaboration and Great
by Choice, respectively as well as on Herminia Ibarra’s book Act Like a
Leader, Think like a Leader on how to successfully step up to leadership.
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PROGRAMME CONTENT
The Journey
/The AME runs twice a year - in the spring and the
autumn. Both programmes take place in
Fontainebleau and last 9 days. Topics covered
include coaching, innovation in a digitalised world
and virtual team collaboration, stakeholder
analysis, design thinking and managing yourself
and leading others. All of the themes are blended
together to help participants to create their perfect
environment to motivate others to adopt change
and new ideas on a big scale, and to have an
impact on overall performance as well as the
culture of the company.

Benefits and Impact
/Participants will go back to their teams
reenergised with new ideas and projects,developed
with their AME group.They will have the skills to drive
change and innovation and be able to give their
teams the support they need to help implement a
‘ripple effect’ within their organisation. They will also

Each participant will develop their own individual
innovation project which is specific to them and
their team/organisation and prepare this before
they arrive on campus for the programme. These
innovation projects serve as the knowledge
repositories during the programme and serve as
learning enablers during the discussion and as the
red-thread of the entire programme. Participants
will identify a valuable idea in their organisation
that has not yet come to fruition. They will nurture
this project every day over the programme, identify
bottlenecks to innovation and change in their
organisation and learn how to eliminate, reduce,
tame, or ideally, reverse them to become enablers.
Participants are grouped in trios and each
session applies the content learnt directly to their
innovation projects.
The AME is a mix of workshops, design seminars,
lectures and a special AME customised simulation.
There are several evenings of social activities
organised for participants and some time at the
weekend for exploring the Fontainebleau region.

EXCELLENT COMBINATION
OF DIFFERENT TOPICS
WHICH ARE CLOSE
TO OUR REALITY.

cedep.fr
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With nearly 50 years of experience, CEDEP is one
of the only international executive education
development clubs worldwide. CEDEP brings
together companies of diverse industries from all
over the globe to share best practices, develop
networks and work in the mutual interest of
improving tomorrow’s organisations.
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CONTACT US
muriel.pailleux@cedep.fr
Boulevard de Constance
77305 Fontainebleau cedex
Tel. + 33 (1) 64 69 44 44 – Fax + 33 (1) 64 22 77 31
www.cedep.fr

Graphic design: Mdesign/Magalie Lavaur – Photo credits: Alexandre Halbardier.

With over 20 members and active companies,
CEDEP welcomes participants to both its traditional
open enrolment programmes and customised
company specific programmes.

