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GMP

AME

MBE

General Management Programme (GMP)
How to navigate in a complex world
Create a strategy to make the organisation stronger
& more competitive

Achieving Managerial Excellence Programme (AME)
Create the right context for innovation & change
Collaborate effectively across functions

Mastering Business Excellence Programme (MBE)
Understand the full picture of the company
Reinforce business fundamentals

Programme:
9 days
Location:
France (Fontainebleau)
Main objectives
of the programme:
Soft skills for Business
Create the right context for innovation
and change and collaborate effectively
across functions and geographies.
Peer group learning approach with
participants of a similar level of
responsibility.
Programme Description:
Act your way into a new way of thinking
Participants will be coached to
transition from working firmly rooted
in their own functional expertise, to an
approach that depends on influencing
and guiding diverse parties (many
outside their direct control).
An innovation and change enabling
journey ….
From doing it yourself to getting
things done with and through
others. Participants will learn
how to harness energy and create
the right context where ideas can
emerge, people take initiatives and
enjoy collaborating with others
around them. It’s about building
soft skills for business.
.. built around real-life Leadership
Challenges

Participants will identify a valuable
idea within their organisation
that hasn’t come to fruition yet
and directly put into practice
their learnings. It’s not about
generating new ideas, it is about
learning to create the right context,
eliminating barriers to innovation
and change, getting the buy in
from different stakeholders, and
accompanying their initiative to
fruition.
Webinars are set up six months after
the programme to share lessons
learned and ensure participants are
still incorporating their learnings
and progressing on their Leadership
Challenge project.
Participant profile:
General Managers, Functional Leaders
Programme Director:
Nana von BERNUTH
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Achieving Managerial
Excellence Programme (AME)

Contact us

For information or registration
in our programmes please
contact our Sales & Marketing
Director, Muriel PAILLEUX.
E

muriel.pailleux@cedep.fr
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+ 33 1 64 69 43 85
+ 33 7 85 45 63 18

CEDEP
Boulevard de Constance
77 305 Fontainebleau
France
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