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DURATION:
22 days of transformation
2 periods of 11 days with a 3-month intersession

LANGUAGE:
English

IDEAL PARTICIPANT:
The CEDEP GMP Programme is for senior managers, in functional 
or managerial positions.

Ideal for senior executives, regional directors or country 
managers, heads of business units, and general managers with 
a minimum of 10 to 15 years’ management experience, who have 
already accomplished significant influence in their organisations, 
and now wish to sharpen their business acumen and ability to react 
in a complex business environment.

SET UP:
Multi-company programme 
To share insights, experiences and knowledge with other 
companies across varied industries

SUMMARY:
Learn how to navigate in a complex world and create a strategy to 
make your organisation stronger and more competitive

WIM WUYTS
CEO at WTS Global, 
founder of the 
International School  
for Tax Leadership,  
and author of  
several books and  
publications on tax and  
business leadership.

GERLINDE SILVIS
Organisational  
consultant and executive 
coach with over  
30 years of experience 
as a senior executive in 
financial services.

PROGRAMME DIRECTORS: 

FORMAT:
In-person

LOCATION:
CEDEP campus in Fontainebleau, France 

OVERVIEW:

The CEDEP GMP is a fully-immersive executive agility and 
acceleration programme dedicated to top senior managers which 
takes place over 2 periods of 11 days, with a 3-month intersession.

Participants learn to lead and operate effectively in an ever 
changing and uncertain world and are equipped with proven 
comprehensive tools and frameworks. The red-thread of the 
programme are the participants’ strategic challenges. Participants 
bring real-life challenges they are facing at work, and continuously 
apply learnings directly to their challenges to develop solutions.

FLAGSHIP PROGRAMMES

GENERAL MANAGEMENT 
PROGRAMME (GMP)
Creating innovative, high- 
value mindsets

The CEDEP GMP 
is the top tier of 
our three flagship 
programmes,  
which are designed  
to complement  
each other or  
taken individually.



MAIN OBJECTIVES: 

This transformational, hands-on programme gives 
participants the keys to stay agile, motivated and efficient 
in a complex, rapidly changing environment. The programme 
awakens their management performance by helping them 
deconstruct fixed practices and reconstruct new ones to 
use immediately in the workplace. It gives them the time out, 
insights and focus needed to strengthen their organisation 
and make it more competitive in the future. Some of the 
topics include:

→ Moving from a financial to a more agile strategy

→ Identifying strengths and weaknesses to improve  
 communication and efficiency

→ Breaking established models and use change to innovate

→ Understanding intercultural communication, planning  
 and sustainability

→ Create different perspectives to build awareness of  
 opportunities and challenges

→ Using collaboration to achieve the best results

→ Learning to inspire, empower and motivate teams

The GMP also combines personal development  
techniques. Participants learn new ways to inspire, 
collaborate and innovate so they become dynamic leaders 
who make better decisions.

LEARNING JOURNEY:

The GMP gives senior managers the unique opportunity 
to be immersed in a stimulating environment with 
creative, strong and knowledgeable leaders from diverse 
backgrounds and industries. Taking them on an inspiring 
and personalised journey where they explore innovative 
ways to create value, grow sustainably and have an 
immediate impact upon return to their organisation. The 
programme focuses on the common managerial challenges 
today’s leaders are facing in order to develop high value 
employees. It is divided into 2 periods of 11 days, with a 
3-month intersession.

PERIOD 1 – The New Normal Environment & Strategy

→ Learning how to navigate in uncertainty, open their   
 mindset, and take time to step back in order to evaluate  
 their own performance. 

→ Participants will build awareness of the challenges  
 of today’s complex world and learn how to  
 strengthen their organisation to make it more   
 competitive for the future

PERIOD 2 – Organisation & Implementation

→ Focusing on their role as a leader

→ Exploring personal development, behaviour and  
 inter-cultural communication and collaboration

→ Finding innovative ways to create and share value,  
 ensuring their organisation grows sustainably and  
 is seen as visionary for a greater society

The sessions are based on a variety of real-life scenarios 
faced by the diverse business leaders in the group. 
Participants leave the programme with tangible new 
strategies to implement with confidence in their workplace. 
After the programme ends, support is offered from  
the coaches (via at least 2 conversations over a 6-month 
period) to help implement change in the organisation. 

Time out to develop  
the right mindset  

and knowledge to face 
complex strategic 

challenges 
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value mindsets

The CEDEP has the label of  
the French government QUALIOPI which certifies the 
quality of the processes implemented in our programmes for 
talent development


