
"Leaders  for  Change  in  Emerging  Europe:

learning  as  a  growth  



1
2
3
4
5
6



BUILD  ITS  BRANDS  BY  GAINING  THE  next  billion  
consumers.

invigorate  the  idea  that  the  region  is  an  emerging  world

action  learning,  project-­based  programme

learning  for  development  (LFD)  
at  L'OREAL  becomes  a  business  catalyst

Executive  summary



business  challenge  of  winning  1  Billion  
new  consumers  with  a  strategy  based  on  universalization  of  beauty.

The  challenge



a  new  dynamic  is  created

The  managerial  challenge

How  can  we  boost  a  population  of  future  country  
managers  to  gain  confidence  needed  to  effectively  
transform  their  organisations whilst  driving  new  
daring  profitable  growth  opportunities?



a  consortium  of  companies

Long  lasting  membership

co-­operation co-­
creation

The  commitment  



The  programme should  be  based  on  action  learning

The  time  dedicated  to  sharing  between  participants  should  represent  2/3  of  the  time

Teachings  should  make  sense  of  existing  conversations  and  experience

Learning's  of  the  programme should  be  circulated  through  out  the  organization

"Leaders  for  change  in  Emerging  Europe"



The  LEARNING
AND  DEVELOPMENt INITIATIVE

Global  business  and  HR  objectives

Cultural  objective





IN  THE  IDEATION  PROCESS

Running

Presenting

Injecting

Stimulating

Selecting

Programme structure  and  delivery  mode





Running  strategic  conversations  
on  real  projects

case  owner

the  group  members  will  act  
as  consultants



Presenting  a  roadmap  in  front  of  peers



O  for  Opportunity:  

S  for  Stakeholder:  

E  for  Engagement:  

R  for  response-­ability:  

Injecting  concepts  and  method



the  learner  and  THEIR  own  business  environment  at  the  core  of  the  
process

powerful  peer  
feedback clear  
progression  and  continuity  of  the  business  case

instant  impact  on  the  learner  and  for  the  
business

Stimulating  a  permanent  iteration

O S E R



seminars  by  nomination

conclusion  of  talent  review  discussions

Selecting  participants  by  nomination



Proven business  impact



We  generate  through  this  mechanism  a  cohort
of  change  agents  that  pushes  methodologies  and  business  
outcomes

Impact  assumptions

Satisfaction  measurement

Participants'  Managers'  feedback

Follow  up  of  the  business  cases  

Turning  around  make-­up  in  Spain:  
a  case  example





Reflections  and  concluding  
remarks:  Learning  
as  a  growth  accelerator

connected  and  learning  organisation

turning  the  learner's  practical  business  experience  into  a  learning  asset

Learning  has  
become  a  growth  accelerator



http://www.loreal.com/


http://www.cedep.fr/
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