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GOING FURTHER WITH 
LEADERSHIP DEVELOPMENT

INTENTIONAL  
LEADERSHIP  
& COMMUNICATION 
WORKSHOP  
E-Colors 

OVERVIEW:

Equilibria is one of CEDEP’s Academic Partners. They developed 
the E-Colors tool, which is a Personality Diversity Indicator (PDI) 
designed to help improve communication skills, analyze behaviours 
and determine working and learning habits to help managers work  
at a more effective level. 

The communication workshop is an introduction to one of the 
three essential areas of organisational behaviour with a focus on 
individual behaviour. In this area, largely inspired by the work of 
psychologists and using Equilibria’s E-Colors tool, the workshop 
will explore the field of personality and how managers can use their 
Emotional Intelligence to influence the behaviour of their employees, 
and positively impact their performance at work. Emotional 
Intelligence refers to a set of faculties, soft skills and competences 
that impact on how people respond to the pressure and needs 
of the environment. Managers who can understand their own 
emotions and analyse those of others are likely to be more effective 
at work.

Today, managers must now include emotional intelligence in their 
skills, especially when their position requires a significant amount of 
social interactions.

With our learning 
partner Equilibria

DURATION:
2 hours

LANGUAGE:
English + English

IDEAL PARTICIPANT:
The workshop is for managers and functional leaders. Those whose success 
depends on connecting and engaging people and teams, and working effectively 
across different functions, cultures and regions. They may also be in charge of 
implementing important initiatives within their organisation. 

Ideal for high potential leaders who have gained managerial experience on-
the-job and are ready to expand their horizons, breakdown silos, have more 
responsibility, and lead larger transversal teams.

SUMMARY:
Soft skills for business to give managers the ability to perceive emotional  
signals and manage behaviours in order to enhance performance through 
Personality Diversity

SET UP:
This programme can be experienced in two ways

Multi-company programme
To share insights, experiences and knowledge with other companies  across 
varied industries

or

Custom programme
Highly personalised solution based on your culture, current business challenges 
and strategic issues

GEORGES LANDES
INSEAD Executive  
Coach Global Facilitator 
for Transformation

LEARNING PARTNER: 

FORMAT:
In person and online

LOCATION:
In person and online



MAIN OBJECTIVES: 

Learn about the basics of the E-Colors and understand 
Personal Intervention Tools that will enable you to:

→ Improve self-awareness and manage individual behaviour  
 to make the right choices, enhancing intentional actions  
 and leadership

→ Improve relationships and team efficiency

→ Enhance communication skills

→ Improve team communication 

→ Have fun learning about different personality styles 
 

LEARNING JOURNEY:

→ Equilibria and E-Colors foundation

→ Understanding the history behind Personality Diversity

→ Perception

→ Foundation Personality exercise 

→ Effective communication

→ Personality & Character

→ Personal Intervention - a behavioural management tool

→ Team communication

→ How to lead intentionally 

→ Explore practical applications 

→ Wrap up and takeaways

→ Acquire a deep knowledge of yourself 

→ Explore new ways to make decisions 

→ Discover new tools to better analyse situations and  
 solve personality conflicts
 
→ Learn how to effectively communicate inside a team  
 and  boost efficiency by turning personality diversity into  
 an asset

→ Have the skills and confidence to give your teams the  
 support they need through better understanding of  
 the team personality
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